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Technology is a crucial
ally in the legal sector

The legal profession thrives on precision, trust, and
the ability to adapt quickly in a dynamic environment.
Yet, many law firms face growing challenges:
integrating secure IT systems, managing hybrid
teams, and meeting rising client expectations.

a Did you know?
Legal tech spend 48 O/ over the course
increased by O of 2023 soes

@ Advanced IT as a competitive edge

Firms that leverage IT as a strategic tool gain a clear This e-book explores five key pillars of IT support for
advantage, overcoming operational challenges while law firms, providing actionable insights to build a
positioning themselves for sustained success. future-ready digital foundation and stay competitive

in a rapidly evolving landscape.

Staying competitive in the
modern legal landscape

The legal industry is evolving at an unprecedented pace, driven by technological
advancements, new ways of working, and changing client demands. Law firms must adapt
to these shifts to deliver exceptional service while remaining efficient and competitive.

1 Maximising efficiency to drive profitability
XX Every inefficiency—from outdated systems to manual processes—cuts into the time

lawyers could spend on billable work.

2 Embracing hybrid working
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@ The shift to hybrid work models is here to stay. Lawyers, paralegals, and support staff

need secure, seamless access to information and systems—whether they’re in the
office, at home, or on the move.




3 Delivering exceptional client communication

In a client-driven industry, clear and timely communication builds trust and loyalty.
Today’s clients expect real-time updates and seamless collaboration.

4 Safeguarding sensitive data

With sensitive client information at the core of their work, law firms are prime targets
for cyberattacks. A single breach can compromise trust, reputation, and compliance.

5 Getting and staying ahead of the competition

Charting a course to growth amid acquisitions, changing billing structures and
evolving client expectations requires sound strategic insights. Firms must gather the
data they need to fuel board-level decision making and achieve their objectives.

Streamlined processes:
focus on what matters
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- Lawyers’ time is their most valuable resource, yet

inefficiencies can drain it away. An integrated IT

infrastructure can transform operations, reducing

time spent on repetitive tasks and technical issues.

Automation in action
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Automation
Automate billing, document
management, and client
intake to save time.

Integration
Ensure seamless
connectivity between case
management systems and
productivity tools.

Al-enhanced
efficiency
automate tasks such as
contract review, data entry,
and document generation,
reducing human error,
accelerating workflows, and
ensuring consistency.

Data insights
Use analytics to optimise
resource allocation, improve
case strategies, and predict
future workloads.



With an integrated technology suite, law firms can seamlessly automate
common tasks and reduce admin, freeing up teams to prioritise billable hours.

Traditional Method With IT Integration
Billing Manual invoices Automated billing systems
Document Management Paper files Cloud-based storage with GDPR compliance
Client Communication Emails and calls Al-generated updates and secure client portals
Case Research Manual search through archives and libraries Al-driven legal research tools with quick data retrieval
Compliance Monitoring Manual review of processes Automated compliance checks with real-time alerts
Contract Review Line-by-line manual analysis Al-assisted contract analysis and clause recommendations
Time Tracking Handwritten logs or spreadsheets Automated time-tracking software integrated with billing
Collaboration Emails with multiple versions of documents Real-time collaboration using platforms like Microsoft Teams
Task Assignment Verbal or email-based tasking Workflow automation tools with progress tracking
Performance Analytics Manual compilation of performance metrics Data dashboards offering real-time insights
Court Preparation Physical preparation of documents and briefs Digital case files with remote access for streamlined preparation

Hybrid working
without compromise

98% of legal firms now offer some form of
hybrid working seurce), meaning the ability to
work effectively from any location is now a
cornerstone of modern legal practice.

“The solutions that were offered by
Kerv, we are able to have a secure
remote environment where we feel
comfortable and confident when
sharing information — whether we are
working from the office or at home.”

Yavan Brar
Managing Partner, Herrington Carmichael




Seamless hybrid working
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Secure remote access

Zero-trust security and advanced
VPNs safeguard sensitive data.

Al-powered security monitoring
Al algorithms help continuously monitor
security perimeters and access levels
across remote work setups.
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Cloud solutions

Cloud-based systems provide access
to files and tools anytime, anywhere.

Virtual desktops

Solutions like AVD or Citrix deliver
consistent, high-performance access to
resources from the office to the courtroom.

The result

Firms achieve seamless hybrid working, retain top talent,
D and enhance productivity without compromising security.

Elevating the
client experience

Exceptional client service is non-negotiable in the legal
sector. Modern IT tools allow firms to engage clients
with speed, transparency, and professionalism.

Did you know?
Firms using technology to enhance client experience have

5-10/ more client 520/ higher
QO leads and O revenue s




Modern Tools for Client Engagement

Tools like Microsoft Teams enable

r® Client portals I—D Communication platforms

|_ _| Provide secure, user-friendly access

to case updates and documents. efficient collaboration.

! {:} Al-powered communication Personalisation

Microsoft Copilot can assist lawyers in Advanced CRM systems tailor
crafting emails, generating reports, and _o__°'l interactions based on client
handling routine client communication. preferences and case history.

o/a/‘f? The result

Stronger client relationships, improved satisfaction,
D and a competitive edge.

Security and compliance:
a non-negotiable priority
With growing cyber threats and stringent regulations,

law firms must prioritise robust security measures
without sacrificing usability.

Did you know?
0 According to IBM’s “Cost of a Data Breach Report”
2024, data breaches cost law firms an average of

SH million et



A secure perimeter

Proactive cybersecurity Al-powered monitoring

— I O o
(@ ./ Advanced threat detection and regular Al I intelligent security monitoring to detect
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penetration testing mitigate risks. anomalies, track access patterns, and

identify potential vulnerabilities in real-time.

Compliance support ol Staff training
% ;r}| Automated compliance tools and audit 00O Empowering teams to identify and avoid
trails simplify regulatory requirements. alala risks strengthens the firm’s overall security.

Peace of mind for clients and staff, with protection
against breaches and reputational damage.

O/o/{? The result
all

T as a strategic partner
for transformation

The right IT partner is more than a service provider—
it’s a driver of innovation, helping provide the insight to
fuel critical decisions and pave the way for growth.

Customised support

Custom solutions

Tailored services like white-glove support

IT advisors create tailored strategies
to align with business goals. for high-priority users ensure technology
meets individual needs.

5 E ) Expert guidance
X

Strategic data insights S Future-ready planning
By integrating and effectively analysing Proactive IT roadmaps prepare firms for
their data, firms can gain valuable insights new challenges and opportunities.

to drive sound strategic decision-making.



O/o/{? The result

D D D Firms unlock the full potential of their technology,
driving efficiency, innovation, and long-term success.

Case Study

Herrington Carmichael, in partnership with Kerv, has
implemented a user-centric IT strategy across every
area of its business.

“We would not have achieved By harnessing advanced Microsoft technologies,
what we have achieved without Herrington Carmichael has been able to expand into
the support of Kerv.” new geographic regions, supporting its growth and

ensuring that it continues to
D S I . . . .
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to its clients.

Get ahead of the Kerv with
advanced legal tech expertise

Technology is the linchpin of modern legal practice. Why choose Kerv?

We support our legal clients to make every working » 24/7 support and white-glove service.

billable hour more productive, with robust IT » Deep legal sector expertise.

infrastructure that helps streamline operations, » End-to-end capabilities.

enhance security, and maximise productivity. » Comprehensive IT solutions tailored to your needs.

Your digital transformation starts here

Partner with Kerv to build the digital foundations for your firm’s future.
Contact us today:

= hello@kerv.com [ kerv.com [] 0330 1078 009




