
The business challenge

missing out on quick wins, cost e�ciencies, and innovative 

solutions that AI can o�er. Our AI Art of the Possible 

Workshop addresses these challenges by helping 

businesses identify AI opportunities tailored to their specific 

needs, ensuring tangible business outcomes.

Why Run an AI Workshop
Running an AI workshop is the first step towards unlocking the transformative 

power of Artificial Intelligence for your business. This workshop is designed to 

provide practical insights, tailored solutions, and hands-on experience with 

the latest AI technologies to help you achieve real business outcomes.

Gain an understanding of the AI tools available today, including Microso� Copilot, Copilot Studio, 

ChatGPT, Azure AI Services, Micro App Services, and the Power Platform. Explore how these 

technologies can enhance your business operations.

Discover AI Capabilities

Learn how AI can deliver immediate value to your organisation with minimal investment. We'll help you 

pinpoint opportunities for quick e�ciencies and rapid results.

Identify Quick Wins

Discuss your unique business challenges with our AI experts to uncover customised AI-driven 

solutions that streamline processes, improve e�ciencies, and drive growth.

Tailored to Your Needs

See how we've helped other businesses solve industry-specific challenges using AI. Our real-world 

case studies demonstrate tangible impacts and highlight best practices for AI integration.

Explore Real-World Solutions

AI Art of the Possible Workshop

Empowering Your 
Business with AI

Artificial Intelligence is transforming industries, driving 

e�ciencies, and creating new opportunities. However, 

many businesses struggle to understand the full potential 

of AI and how to e�ectively integrate it into their 

operations. Without a clear strategy, organisations risk 



By the end of the AI Art of the Possxible Workshop, 

your business will be equipped with actionable insights 

and a clear roadmap for AI adoption. You will receive a 

comprehensive Workshop Outcomes Report detailing:

Outcomes/Output

The Methodology

Gain an overview of AI capabilities and industry trends, 
while exploring essential tools like Microso� Copilot, 
Copilot Studio, ChatGPT, Azure AI, and the Power 
Platform to identify immediate e�ciency opportunities.

1. Introduction to AI & 
Emerging Technologies

Discover how businesses have successfully 
implemented AI solutions, achieving measurable 
e�ciency gains, and learn from their experiences 
and best practices.

2. Real-World AI 
Success Stories

This workshop typically takes approximately 1-2 days, depending 
on your business needs and the depth of exploration required.

- Workshop Structure   -

Conduct a deep dive into your organisation’s pain 
points, identifying ine�ciencies and mapping AI 
capabilities to address specific challenges.

3. Business
Challenge Exploration

Collaborate with AI experts to brainstorm potential solutions, 
visualise AI integration into existing processes, and define a 
tailored roadmap for adoption and implementation.

4. Interactive Whiteboarding 
& Solution Design

Start your journey today

hello@kerv.com kerv.com

Summary of Workshop Discussions – A detailed recap of 

key themes, challenges, and AI opportunities identified.

Business Requirements & AI Use Cases – Structured 

analysis of business challenges and mapped AI solutions.

Cost Estimations & Solution Recommendations – High-level 

costings and timelines for AI solution implementation.

Strategic Roadmap for AI Adoption – A phased approach

to integrating AI into your business operations.

This document serves as a blueprint for action, enabling informed decision-making 
and ensuring you can prioritise AI investments for maximum business impact.


