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Projects Assessment

Uncover the value
of your projects
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Do your projects
deliver on time?
And do they come
in on budget?

Many organisations spend £millions on
projects, programmes and initiatives which do
not necessarily align to business value drivers.
This could be due to an idea or an internal
demand to get a project delivered, which in
reality, shouldn’t be a priority, or which when
delivered, doesn’t provide business benefits.

Did you know?

Over half of
all IT projects
and 75% of
large-scale
transformations

fail to meet
their objective.
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Your free
2-day assessment

Kerv Consult can review your portfolio of projects and
programmes to enable you to deliver your strategy.

Our 2-day assessment will help you to identify:

We can tell you which of
your projects will deliver

d the greatest value, the
@ ability of your organisation
A to deliver them, and how
Are you delivering Are you able to deliver ~ : to improve your chances
the right projects? them successfully? of successful delivery.
N
PwC recently Only 2.5% of organisations deliver all /)~ Wecan
stated thatonly  in year projects on time & budget... change that
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The outcome

Through our assessment, we will provide you
with a clear and digestible report with a series
of actionable recommendations.

Ultimately, you will be able to identify the
priorities in your portfolio and how you can
move them forward.

This will allow you to focus on the right
activities for your business, confirm they
support your goals and discard those which
do not support your business outcomes.

]
We have led over ..and have averaged
£100m worth of our 4% under budget.

customers’ projects... @ :
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Why choose
Kerv Consult?

Partnering with Kerv Consult means gaining
our experts as an extension of your team,
integrating seamlessly and bringing diverse
expertise in project, programme and delivery
management, ensuring successful delivery
and achievement of your outcomes.

Across the 70+ projects we
have delivered to date, over

5
90%

of our customers have
chosen to work with us again.
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What our
c I ie nts say Decommissioning Authority (NDA) with the aim to

be the leader in transport solutions across the UK
through a targeted transformation programme.

Nuclear Transport Solutions wanted to integrate
three legal entities within the UK’s Nuclear

Bringing in individuals from the outside who have
done IT and organisational design and seen it in
different places is vital. Kerv Consult has come in
and set the standard for where we should be and
how we get there.

Harrow Council wanted to increase the autonomy

over their services in order to strengthen and
modernise delivery to their customers.

Kerv Consult staff understood and embodied the
culture change needed to make this happen - staff
from separate organisations were coming together
to form a new team where the customer was put
first and we encouraged positive teamwork and fun.

Seth Kybird, NTS Chief Executive Officer

Ben Howard, IT Director Harrow Council Marshall Canada needed to implement a new

: : ERP solution to standardise ways of working
A - and to prepare themselves for future growth.

Dan’s personal leadership and extraordinary efforts
helped deliver a complex ERP solution despite the
challenges of being fully-remote and across 8 time
zones. Using a highly-collaborative and data-driven
approach, the team from Kerv Consult maintained a
high degree of stakeholder participation and buy-in
throughout a compressed test and development
schedule of less than five months.”.

Sam Michaud, Managing Director, Marshall Canada
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Who we
work with
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https://kerv.com/about-kerv/kerv-practices/kerv/projects-assessment

